ILLINOIS CLIMATE WORKS PRE-APPRENTICESHIP PROGRAM APPLICATION
with Energy Transition Barrier Reduction Services
Illinois Department of Commerce and Economic Opportunity  |  Climate and Equitable Jobs Act
Working draft, August 24, 2026. Aligned to FY27 DCEO NOFO Template - ICWP_8.20.26.
The Illinois Department of Commerce and Economic Opportunity (the “Department” or “DCEO”) is issuing this Notice of Funding Opportunity (“NOFO”) to continue the Illinois Climate Works Pre-apprenticeship Program. The goal is to sustain a network of Illinois Climate Works Pre-apprenticeship Centers throughout the State that recruit, prescreen, and provide pre-apprenticeship skills training, free of charge and with a stipend, to create a qualified, diverse pipeline of workers prepared for careers in the construction and building trades and the clean energy job opportunities within them. This NOFO also includes Energy Transition Barrier Reduction Program funding to support those participants with wrap-around services.
Funding and award structure
This NOFO awards one Climate Works Pre-apprenticeship Center in each of three regions. Funding is appropriated by Public Act 104-0464.
· Statewide, $10,000,000 for the Climate Works Pre-apprenticeship Program and $6,000,000 for Energy Transition Barrier Reduction Program services, for a total of $16,000,000 in the first 12 months.
· Per region, $2,000,000 to $4,000,000 for the pre-apprenticeship program and $1,000,000 to $2,500,000 for barrier reduction services, for a combined range of $3,000,000 to $6,500,000.
· The Department expects to make 3 awards. Cost per participant varies with program length and design. Appendix 1 of the NOFO gives the Department's planning expectations for enrollment levels, participant cost, and total program cost by program size. 
· The initial period of performance is May 1, 2027 through April 30, 2028. The Department may offer up to two 12-month renewals based on your performance.
Build your request against the range for the region you name. Question 19 asks you to explain what drives your cost per participant
A standard application package must be submitted to and reviewed by DCEO. Each package must contain the following items:
☐  Uniform Grant Application in fillable PDF format.
1. Signature page must be signed by the authorized signatory before submission
1. Can be printed, signed, and scanned, or signed digitally
☐  Uniform Budget utilizing the template provided by DCEO for this project.
1. The entire Excel document with all the tabs included, even if the tabs are not relevant to the grant opportunity, must be submitted
1. Do not send a restricted version of the Uniform Budget
1. Certification page must be signed by the authorized signatory before submission
☐  Conflict of Interest Disclosure, signed by the authorized signatory before submission.
☐  Mandatory Disclosure, signed by the authorized signatory before submission.
☐  Illinois Climate Works Pre-apprenticeship Program Application. This is a guided application and must be completed entirely.
☐  Illinois Climate Works Project Work Plan (Excel file). This must be completed entirely. It contains Attachment 1, Project Summary; Attachment 2, Activities and Outcomes; Attachment 3, Curriculum Plan; Attachment 4, Staffing Plan; and Attachment 5, Timeline.
☐  Resumes for filled positions, job descriptions with qualifications for positions you would hire using grant funds, and instructor credentials. Submit as one PDF.
☐  Documentation to prove that trainers are authorized to provide NABTU or NCCER training
☐  Memoranda of Understanding from registered apprenticeship programs, including direct matriculation agreements, and letters from signatory contractors agreeing to hire apprentices.
☐  Memoranda of Understanding or Partnership Agreements from applicant team partners.
When to submit
Applications are due October 30, 2026. An application submitted by October 16, 2026 receives an administrative review, completed by October 23, 2026, verifying that the package meets the minimum administrative requirements. Submit at [insert Smartsheet link]. The submission form accepts a maximum of 10 uploads, so combining files may be necessary. Documents stored in Google Docs or other cloud-based servers are not accepted.
How the guided application, the workplan and the budget (Excel files) fit together
The documents ask for different information. The narrative in the guided application explains your reasoning: why this curriculum, why this team, why these apprenticeship partners, and how the pieces hold together. The workbooks record the facts: who, how many, where, when, and how much it will cost.
Where a question says that detail goes in the workbook, put the structured facts in the appropriate tab and use your answer to explain them. Do not restate the workbook in the narrative, and do not leave a claim in the narrative that the workbook contradicts.
	Workplan tab
	What it records
	Related question

	Attachment 1, Project Summary
	Your organization, region, partners, training locations, and a short program summary
	Part A and question 7

	Attachment 2, Activities and Outcomes
	Projected applicants, enrollments, completions, participant characteristics, and transitions
	Questions 1, 3, and 17

	Attachment 3, Curriculum Plan
	Modules, instructional hours, delivery format, credentials, and work-based learning
	Questions 6, 8, and 9

	Attachment 4, Staffing Plan
	Every position, its weekly hours, and the key program area it covers
	Question 14

	Attachment 5, Timeline
	Start-up and program delivery activities, responsible staff, dates, and deliverables
	Questions 8, 14, and 17



	Worked example.  Question 6 asks about your curriculum. Attachment 3 records the modules, the instructional hours, the credentials, and the work-based learning. Your answer to question 6 explains why that sequence prepares participants for the specific apprenticeship programs you named in question 5, and how clean energy content is built into the construction core rather than added on top of it. The reviewer reads both together.


HOW TO USE THIS APPLICATION
Part A collects basic information about your organization. Sections 1 through 7 are the scored narrative. Attachments and signatures are submitted with the application package listed on page 1.
	On each question
	What it means

	NOFO
	The section of the NOFO that sets out this requirement. You do not need to read it to answer the question. Read it if you want the full rule.

	Criterion
	The merit review criterion this question is scored under. The Department evaluates applications against Need, Capacity, and Quality, and against Cost Effectiveness as an additional criterion.

	Weight
	What the question is worth, as a percentage of the total score.

	Length
	The most you may write.



Every question is required. Answer all of them.  
Merit review criteria. Your application is scored on a 100-point scale across four criteria: Need (14 points), Capacity (37), Quality (37), and Cost Effectiveness (12). The seven sections organize the questions for you. The criteria organize them for reviewers. Each question names the criterion it is scored under.
What makes a strong answer
Provide details. Say which apprenticeship programs, which contractors, which organizations, which positions, which locations, which credentials. An answer that could describe any applicant in any region could score poorly among application reviewers. Show that the plan fits your staff, your budget, and the grant period. Where you claim experience or a relationship, show evidence a reviewer can check. A link to a website is not evidence.
Your narrative, your workplan, and your budget must describe the same program. Reviewers check.
Each question stands alone. Where a question tells you that something belongs in another answer, put it there and do not repeat it.
	What this program includes that the others do not.  Climate Works recruits, prescreens, trains, and transitions its own participants, and administers Energy Transition Barrier Reduction funds for them. Section 5-40(d) puts all of it on the Climate Works Hub. There is no single point of entry and no partner program that is required to bring participants to you, which is how this program differs from the Clean Jobs Workforce Network Program. Energy Transition Navigators may refer candidates to you. Where a Navigator serves an area containing one of your locations, you and the Navigator may agree that the Navigator conducts outreach, recruitment, and eligibility prescreening for that location. A Navigator that refers a candidate prescreens that candidate first. Neither party is required to enter that arrangement, and you conduct and budget for your own outreach and recruitment wherever no arrangement is in place.


What this application does not decide
Very little. Every responsibility in this NOFO is determined at the Climate Works grant award: recruitment, prescreening, training, student supports, barrier reduction services, stipends, and transition. During the post-award planning period you may decide to subcontract some of these functions to Energy Transition Navigators partners.  The final budget and scope of work are negotiated during the grant establishment phase. 
The per-participant caps, the treatment of large recurring costs, and the full allowable cost list for Energy Transition Barrier Reduction funds are generally set in CEJA Policy 02-PL-24, Barrier Reduction policy, which is published and governs these funds. Read it before you build your barrier reduction budget. https://www.illinoisworknet.com/partners/Documents/CEJA%20Policy%20Docs/CEJA%20Policy%2002-PL-24%20v2%20Barrier%20Reduction.pdf
Format
Type in the box under each question. Where a question asks for staff time, give weekly hours, not percentages.


PART A. ABOUT YOUR ORGANIZATION
A1. Organization
	Legal name
	

	“Doing business as” name
	

	Mailing address
	

	Unique Entity Identifier (UEI)
	

	Year established
	

	Nonprofit determination (IRS status and date)
	

	Note.  The lead applicant is required to be a nonprofit organization (see NOFO definitions). 



A2. Contacts
	
	Primary contact
	Secondary contact

	Name
	
	

	Title
	
	

	Phone
	
	

	Email
	
	



A3. Region you are applying for
Mark the one Climate Works region this application covers. An application covers a single region. To apply for more than one region, submit a separate application for each.
	□  Climate Works Northern Region (IDOT Region 1)
	□  Climate Works Central Region (IDOT Regions 2 and 3)
	□  Climate Works Southern Region (IDOT Regions 4 and 5)

	Note.  Each application is reviewed on its own. Submitting for more than one region does not improve your competitiveness in any single region, and each application must show that you can serve that entire region.



A4. Energy Transition Barrier Reduction administrator
These funds must be administered by a community-based organization or other nonprofit, as required by 20 ILCS 730/5-30(e). You may administer them yourself or subcontract with another qualifying organization.
	Who will administer these funds?
	□ The lead applicant   □ A subcontracted organization

	If subcontracted, organization name
	

	Nonprofit or community-based organization status
	

	Main operating office in the region served
	



A5. Amount requested
	Climate Works Pre-apprenticeship Program
	

	Energy Transition Barrier Reduction services
	

	Total requested
	

	Note.  For the region you named in A3, the ranges are $2,000,000 to $4,000,000 for the Climate Works Pre-apprenticeship Program, $1,000,000 to $2,500,000 for Energy Transition Barrier Reduction services, and $3,000,000 to $6,500,000 combined. The final award amount and scope are negotiated during the grant agreement phase.




PART B. PROGRAM APPLICATION NARRATIVE
Information in the Program Application must align with the Workplan and the Budget. The Workplan and the Budget are part of the merit review.
Section 1. Who you would serve and how you would reach them — 15%
1. The communities and populations you would serve, and how you would reach them
NOFO: PROGRAM DEFINITIONS; PARTICIPANT ELIGIBILITY; OUTREACH & RECRUITMENT  |  Criterion: NEED  |  Weight 8%  |  Length 3,750 characters (about 1.25 pages)
Climate Works grantees serve eligible program participants following the priority of service outlined on pages 8-9 of the NOFO template.   That is who the program is for. Question 2 states who is eligible to enroll, which is a wider group and includes displaced energy workers and people facing barriers to employment. Question 3 covers the order in which eligible people are enrolled and placed. Answer eligibility here and priority there.
Describe the communities and populations you would serve, the barriers they face, and how you would recruit them.
Cover these things:
1. Who would you serve? Identify the equity investment eligible personsprogram participants and communities in your proposed region that you would focus on;
1. What barrier do they face? Describe how the social and economic conditions of those communities affect residents' access to registered apprenticeship programs and well-paying clean energy jobs, and the barriers those residents face in reaching the construction and building trades;
1. How do you know? Document the data or community evidence you used to identify those barriers, and describe how members of these populations shaped the design of the program you are proposing;
1. How would you reach them? Describe your outreach and recruitment strategies, and how each one reaches the communities and populations you named; and
1. Where can you partner with a Navigator? Identify which of your proposed training locations sit in communities an Energy Transition Navigator serves, state whether you would seek an outreach and recruitment arrangement with that Navigator, and describe how you would coordinate the recruitment responsibilities. 
	Detail goes in the workplan.  Attachment 2 records your projected applicants and enrollments.



	Your answer

	Guidance.  Reviewers score specificity. Named communities, the R3 and environmental justice designations that apply, and evidence drawn from your own service history read stronger than a general description of disadvantaged communities.

	Note.  You are not required to serve every population that this NOFO targets. 


2. Prescreening, application, and intake
NOFO: APPLICATION, ENROLLMENT & REFERRALS; PARTICIPANT ELIGIBILITY   |  Criterion: QUALITY  |  Weight 4%  |  Length 3,000 characters (about 1 page)
Prescreening is required by the CEJA legislation. This question asks how a candidate becomes an enrolled participant, and what happens to the ones who are not ready.
A participant must be an Illinois resident who is aged 18 or older, or who will reach age 18 on or before their scheduled program completion date. A participant must also meet at least one of four routes: resides in an area that is both an R3 area and an environmental justice community; resides in an area that is either an R3 area or an environmental justice community; meets the definition of a displaced energy worker; or faces barriers to employment, including low educational attainment, prior involvement with the criminal legal system, language barriers, or being a graduate or current member of the foster care system. A person who qualifies as a displaced energy worker, or as facing barriers to employment, is eligible regardless of where they live. Membership in an equity-focused population does not by itself establish eligibility. Participants must also hold a high school diploma or a GED or HiSET, or be enrolled in a program preparing them for one. The Department will consider youth-focused and adult-focused programs, including programs using an integrated career and academic preparation system framework that combines the pre-apprenticeship curriculum with high school equivalency or English language instruction.
Describe your process from first contact through enrollment.
Cover these things:
1. What are the steps? Describe your sequence from first contact to enrollment, who conducts each step, how long the whole process takes, and how you would keep a candidate engaged through it;
1. What do you learn at intake? Describe how you assess barriers to entrance and success, and how those results reach the staff who act on them; 
1. What happens to someone not yet ready? Describe how you would refer candidates who do not meet the minimum program requirements to free literacy, high school equivalency, or English language services in their communities, and how you would stay in contact with them; and
1. What happens when demand exceeds seats? Describe what you would do with eligible candidates you cannot seat in the next cohort: whether you would waitlist them, refer them elsewhere, or both, how you would keep waitlisted candidates engaged until a seat opens, and how long you would hold an application open.

	Your answer

	Note.  Academic difficulty that surfaces once training has started is covered in question 10. This question covers readiness at the door.

	Note. If you are awarded, you must use the pre-screen assessments, applications, interview questionnaires, wrap-around service assessments, and commitment agreements the Department provides. Describe your process, your staffing, and your timing. Do not describe instruments of your own design.


3. Priority of service and enrollment
NOFO: Priority of Service  |  Criterion: QUALITY  |  Weight 3%  |  Length 1,500 characters (about 0.5 page)
CEJA prioritizes people living in R3 areas and environmental justice communities, with the strongest priority for areas that are both, and for displaced energy workers and people facing barriers to employment. The NOFO states the specific placement priorities. Your task here is to show you can reach these communities.
Describe how you would apply priority of service at enrollment and placement.
Cover these things:
1. How would you meet the priorities? If the applicant pool permits, describe how you would ensure that you meet the enrollment requirements of people living in R3 areas and environmental justice communities at each of your locations, and how you would give preference to candidates facing barriers to employment and to foster care graduates;
1. Who fills the remaining seats? Describe how you would prioritize displaced energy workers, persons facing barriers to employment, and people who are graduates of or currently enrolled in the foster care system, regardless of where they live;
1. What if the pool is too small? Describe how you would meet the intent of the requirement at any location where the R3 or environmental justice population is limited, and document what you would record to show it; and
1. How would you know if you are off track? Describe how you would monitor your enrolled mix against the allocation across the grant period, and what you would do if you fall behind.
	Detail goes in the workplan.  Attachment 2 records the eligibility characteristics of your projected enrollments.



	Your answer


Section 2. What you would train for and why — 19%
4. Regional apprenticeship and clean energy employer demand
NOFO: Program Description; TRANSITION SERVICES & FOLLOW-UP  |  Criterion: NEED  |  Weight 3%  |  Length 3,000 characters (about 1 page)
This program exists to move people into registered apprenticeships in the construction and building trades. Show that the apprenticeships and the jobs are there. Question 5 asks about the commitments behind that demand, and question 6 asks what you would teach to meet it.
Describe the demand your program would serve and the apprenticeship capacity it would fill.
Cover these things:
1. Which trades and occupations? Name the construction and building trades occupations in your region with a need for clean energy workforce expansion;
1. Where can a completer go? Identify the registered apprenticeship programs operating in your region, and state their intake cycles, their capacity, and the entrance requirements you would prepare participants to meet;
1. Where are the gaps? Describe where apprenticeship availability is low or absent in your region, and whether your project would create or expand apprenticeships there;
1. What did you learn from employers? Name the contractors, employers, and contractor associations with current or projected hiring in those trades, and describe what each has told you; and
1. What did you learn from the data? Using state or federal sources for your local labor market, document the occupational demand, projected growth, and wage data supporting the picture you describe.
	Your answer

	Guidance.  The most important evidence here is qualitative. Named partners, letters, agreements, and hiring commitments carry more weight than projections. You are not expected to produce clean energy hiring numbers at the occupational level, and an application will not be scored down for lacking them.

	Resources.  You are encouraged to review the Illinois Clean Energy Jobs and Training Program Inventory and the Climate and Equitable Jobs Act Stakeholder Outreach Report.

	Note.  This question is the labor market case. Question 5 is the relationships behind it. Do not repeat the agreements here.


5. Registered apprenticeship and contractor partnerships
NOFO: PARTNERSHIPS; TRANSITION SERVICES & FOLLOW-UP; COORDINATION  |  Criterion: CAPACITY  |  Weight 8%  |  Length 4,500 characters (about 1.5 pages)
Registered apprenticeship and contractor partnerships is what the Climate Works Program is built on. Without a route into apprenticeship, a pre-apprenticeship program has nowhere to send participants that complete the program. Question 4 asked what the region needs; this question asks who has committed to addressing the needs.
Describe your apprenticeship and contractor partners and what each has committed to.
Cover these things:
1. Who has agreed to take your completers? Name the registered apprenticeship programs you have agreements with, in which trades, and state what each has committed to;
1. Who has agreed to hire? Document your signatory contractor letters agreeing to hire apprentices;
1. Which clean energy contractors are in your network? Identify the contractors you would connect participants to, including those in the Clean Energy Contractor Incubator Program and the Clean Energy Primes Contractor Accelerator Program, and state what each would offer: hiring, work-based learning placement, or laboratory and job site access;
1. Does your training match what they require? Show how your curriculum prepares participants for the entrance requirements of those specific programs, and how those requirements are built into your prerequisites for participation; and
1. Who keeps the relationship alive? Describe how you would keep these relationships current across the grant period, and name who on your team owns them.
Attach: memoranda of understanding from registered apprenticeship programs, including for direct matriculation. Letters from signatory contractors agreeing to hire apprentices.
	Your answer

	Guidance.  Reviewers cannot tell a working partnership from a “planned” or “aspirational” partnership.  For example, “Ironworkers Local 63, which accepted 9 of our completers in the last two intakes” reads differently from “area building trades unions.” Name the organizations and say what each has actually done with you.

	Note.  A memorandum of understanding that names the entity, its key staff, the roles and responsibilities associated with this project, and any dollar amounts for specific services is evidence. A letter of support that does not say what the partner will do is not.

	Note.  Question 12 asks how you would move a specific completer through these programs' doors. This question is the agreement; that one is the handoff.


6. Your curriculum
NOFO: CURRICULA AND INSTRUCTION  |  Criterion: QUALITY  |  Weight 8%  |  Length 4,500 characters (about 1.5 pages)
The program uses the NABTU Multi-Craft Core Curriculum or the NCCER Core Curriculum, between 150 and 300 hours, with clean energy content built into it.
Describe the curriculum you would deliver.
Cover these things:
1. Which core curriculum will be offered? Identify whether you would use the NABTU Multi-Craft Core Curriculum or the NCCER Core Curriculum, and state whether you have an agreement with the North American Building Trades Unions to use the Multi-Craft Core Curriculum or a successor curriculum;
1. Where does clean energy content sit? Describe how clean energy topics and examples are built into the construction core rather than appended to it, with examples such as electrical and safety basics, solar photovoltaic basics, or building energy efficiency basics, and identify any supplemental curricula you would use;
1. What would a participant walk away with? Name the certifications participants would earn, which must include a NABTU or NCCER certification, OSHA-10, and First Aid/CPR at a minimum, plus any additional certifications you propose. Where you propose not to offer OSHA-10 or First Aid/CPR, document that the registered apprenticeship program, advanced training, or workplace will provide it;
1. How do you prepare someone for the workplace itself? Describe your workplace readiness content, drawn from the Illinois Essential Employability Skills Framework;
1. How do you prepare someone to apply? Describe the content covering mock interviews, aptitude test preparation, introduction to clean energy career pathways, and resume, job application, interview, and job search guidance; and
1. Does a partner require more? Describe any additional entry training you propose as a named addendum, where a registered apprenticeship program requires additional training before it will accept a candidate, and state the hours, the content, and the program that requires it.
	Detail goes in the workplan.   Attachment 3 of the Program Work Plan records the modules, the instructional hours, the delivery format, the credentials, and the work-based learning.   Instructional hours must be between 150 and 300, and work-based learning hours count within that range. Hours in a named addendum required by a specific apprenticeship program are additional to it.

	Attach:   Documentation to prove that your trainers are authorized to provide NABTU or NCCER training. Evidence of support for your proposed curriculum from apprenticeship programs and contractor partners, and your agreement with the North American Building Trades Unions if you have one.



	Your answer


Section 3. How you would deliver it — 18%
7. Your service area, training locations, and access
NOFO: GEOGRAPHIC COVERAGE; CLIMATE WORKS REGIONS  |  Criterion: NEED  |  Weight 3%  |  Length 3,000 characters (about 1 page)
Each Climate Works grantee is required to serve a large geographic area based on the IDOT regions. An applicant that applies for a region must be prepared to serve that entire region. Competitive applicants will offer training in more than one location within the region.
Describe where you would deliver training and how participants across the region would reach it.
Cover these things:
1. Where would you train? Name each location you propose, the communities it is intended to serve, and why you chose it;
1. What is at each site? Describe the facilities, space, and equipment at each location, including the construction laboratory where hands-on practice would occur and how you would secure access to it;
1. How does someone get there? State the parking availability and the nearest public transit access at each location; and
1. Whose space are you using? Identify the partners whose sites, equipment, or services you would use, and the agreements covering them.
	Detail goes in the workplan.    Attachment 1 of the Project Work Plan should briefly describe your training provider organizations and the location(s) of each training site.



	Your answer

	Note.  Transportation assistance for participants is a barrier reduction service and is covered in question 11. This question is about where you would put training in the first place.


8. Your delivery model
NOFO: INSTRUCTIONAL DELIVERY  |  Criterion: QUALITY  |  Weight 3%  |  Length 1,500 characters (about 0.5 page)
Flexible delivery helps participants overcome barriers to attendance. 
Describe how, when, and where you would deliver instruction.
Cover these things:
1. What does the schedule look like? Describe your delivery model, whether cohort or open entry, full time or part time, in person, virtual, or hybrid, and state the days, times, and program duration;
1. How many people, and when? Give the number of cohorts you would run, the seats in each, and their planned start dates, at each location;
1. How would you make it easier to attend? Identify the accessibility strategies you would use, which may include on-demand content, virtual and face-to-face options, full-time and part-time options, open entry and exit, modular programming that avoids redundant training for participants who already hold a qualification, alternative testing approaches, and interactive tools such as augmented or virtual reality; and
1. Who is watching during virtual hours? Describe how instructor engagement is maintained and how participant progress is monitored wherever you propose asynchronous or virtual delivery. 
	Detail goes in the workplan.     Attachment 3 records the delivery format and logistics. Attachment 5 records your cohort start dates.



	Your answer

	Note.  Flexibility does not extend to unsupervised self-study. Instruction requires instructor engagement and support during virtual training sessions.


9. Work-based learning and hands-on practice
NOFO: WORK-BASED LEARNING AND PRACTICUMS  |  Criterion: QUALITY  |  Weight 5%  |  Length 1,500 characters (about 0.5 page)
At least 10 percent of training must be work-based learning, measured in instructional hours, and hands-on practice is required within it. 
Describe the work-based learning and hands-on practice you would provide.
Cover these things:
1. Do you meet the 10 percent requirement? How? Show the calculation: your total instructional hours, the work-based learning hours within them, and the resulting percentage;
1. What would participants actually do? Describe each work-based learning experience, and name the employer, contractor, or host organization, which participants would take part, and the hours involved; and 
1. Where do they pick up tools? Describe the hands-on component of each experience, in which participants use tools and materials to build, install, or service something, at a job site, in a construction laboratory, or both.
	Detail goes in the workplan.      Attachment 3 of the Project Work Plan documents the work-based learning activities and the hours within the total.



	Your answer

	Guidance.  An application that documents work-based learning only by linking to course pages is not sufficient. Job site visits and tours of registered apprenticeship programs are valuable additions to a program but do not by themselves satisfy the hands-on practice requirement. 

	Note.  Laboratory rental is an allowable cost. Laboratory retrofit, equipment, and tools are allowable within reason. Purchase of space and new construction are not allowable. Partnering with a union, employer, community college, or nonprofit for laboratory access is an expected route. Budget these in question 19.

	Note. Work-based learning must be delivered consistent with CEJA Policy 01-PL-26, Work-Based Learning, which sets what qualifies and how it is documented. Where work at a job site is prohibited or limited by union rules, insurance, or U.S. DOL safety regulation, hands-on practice must be delivered in a construction laboratory instead. Job site visits and tours are additions to that, not substitutes for it. Say which constraint applies at each location and what you would deliver in its place


10. Student support services
NOFO: SUPPORTIVE SERVICES, Table 1; STAFFING  |  Criterion: QUALITY  |  Weight 3%  |  Length 1,500 characters (about 0.5 page)
Student support services address a participant's difficulty with the training content. 
Describe how you would identify a participant who is struggling academically and what you would do about it.
Cover these things:
1. How do you know a participant is struggling? Describe how you identify them and how quickly, whether through attendance, a missed assessment, or an instructor's observation, and who is notified;
1. What help do you provide? Describe the additional instruction, tutoring, coaching, or mentoring you would provide, who provides them, and how they target the specific module the participant is struggling with rather than the course as a whole;
1. When do you find out? Describe how you assess participants during training as well as at its conclusion, so that a need for further instruction surfaces while there is still time to act on it; and
1. How do you assess fairly? Describe how you vary assessment methods to account for different learning styles, so that a participant is not failed by the format rather than by the content.

	Your answer

	Note.  An academic gap is addressed through instruction or referral to an appropriate provider. Where no funded provider is available and you have documented that other funding sources were pursued and are unavailable, Energy Transition Barrier Reduction funds may pay for adult education, high school equivalency preparation, or tutoring as the payer of last resort. This is not a common or expected cost. Question 11 covers barrier reduction.

	Note.  Readiness at intake is covered in question 2. This question covers difficulty that appears once training has started.


11. Barrier reduction services and stipends
NOFO: SUPPORTIVE SERVICES; STIPENDS & INCOME SUPPORTS  |  Criterion: QUALITY  |  Weight 4%  |  Length 3,000 characters (about 1 page)
You administer the Energy Transition Barrier Reduction Program for your participants. Every participant also receives income support. CEJA requires a stipend and the NOFO lets you decide how to structure it. Income support is paid from both of your funding streams, depending on which part of the training a participant is attending. Stipends for the Essential Employability Skills portion come from your Energy Transition Barrier Reduction funds along with the other services in this question. Stipends for technical training and for work-based learning come from your Climate Works Program funds.
Describe the wrap-around services and stipends you would provide, and how you would deliver them on time.
Cover these things:
1. What would you provide? Name the wrap-around support services you would offer, covering at a minimum every service in the wrap-around support services column of Table 1 of the NOFO, plus any additional services you propose to meet unique participant needs. Essential Employability Skills stipends come from these same funds, so state what share of your barrier reduction budget that portion of income support takes and what remains for the rest;
1. How do needs surface? Describe how you assess a participant's needs at intake and as they arise during training, and who acts on them;
1. How fast can you move money? Describe how you would deliver funds and services when a need is time sensitive, and the approval and payment controls governing participant-level expenditures, including separation of the approval and payment functions;
1. What support partners do you have? Name your connections to other agencies and community-based organizations for warm hand-offs and referrals, including housing, mental health, and substance use services; and
1. How would income support work? Describe the participant income support you would provide and how you built it. State whether you would pay a seat-time stipend at the Department's planning average of $15.00 per instructional training hour attended, structure part of the support as performance or milestone payments tied to attendance and progress, or both. Describe how attendance and milestones are recorded, how quickly payment follows, and the policy that governs it.

	Your answer

	Note.  Stipends generally run through program completion and, where your workplan and budget provide for it, through any named addendum in your curriculum. They do not continue after a participant transitions into a registered apprenticeship program or into advanced training with another provider. A participant does not receive a stipend for hours in a paid work-based learning experience. Where the participant is paid a wage for the work, the wage replaces the stipend for those hours. 

	Note. Income support is split across your two funding streams by training part. Part 1, the Essential Employability Skills, is paid from Energy Transition Barrier Reduction funds. Part 2, technical training, and Part 3, work-based training, are paid from Climate Works Program funds. Build both lines in question 19 and record them in the Uniform Budget: the Part 1 total on the Supportive Services worksheet, the Part 2 and Part 3 totals on the Industry Focused Training worksheet. CEJA Policy 02-PL-24 governs the barrier reduction funds, including per-participant caps and the treatment of large recurring costs.


Section 4. Moving completers into apprenticeship — 4%
12. Transition services and follow-up
NOFO: TRANSITION SERVICES & FOLLOW-UP  |  Criterion: QUALITY  |  Weight 4%  |  Length 3,000 characters (about 1 page)
The point of this program is what happens after the Climate Works Program training. Placement into a registered apprenticeship is the preferred outcome. Question 5 describes the partnership agreements; this question describes how a Climate Works participant transitions into a registered apprenticeship program.
Describe how you would move completers into registered apprenticeship, and what you would do for the year that follows.
Cover these things:
1. What do you do for a completer? Describe the transition services you would provide, which may include mock interviews, registered apprenticeship application preparation, resume writing, referral to a career counselor or alternate education, and job search assistance;
1. Does your timing match theirs? Show how your cohort schedule lines up against the intake cycles of the apprenticeship programs you named in question 5, and describe what a completer does in the gap;
1. What if they choose a different route? Describe how you would assist participants who do not pursue an apprenticeship transition into advanced construction training or into employment; and 
1. What happens over the following year? Describe how you would provide continued case management and guidance as participants transition, and how follow-up services would be available for at least one year following training completion. 

	Your answer


Section 5. Who you are and who you work with — 24%
13. Your track record and administrative capacity
NOFO: ORGANIZATIONAL CAPACITY; OVERALL PROGRAM DESIGN; Eligibility Information, Eligible Applicants  |  Criterion: CAPACITY  |  Weight 5%  |  Length 3,750 characters (about 1.25 pages)
An eligible applicant provides employment, skill development, or related services in the proposed region, has relationships with local residents and with organizations serving those communities, has a history of serving low-wage or low-skilled workers from economically disadvantaged communities in the region, and has relationships with construction and building trade registered apprenticeship programs, industry contractors, and contractor associations. This question asks what you have done and whether it supports what you propose to do.
Describe your organization and your record delivering comparable work.
Cover these things:
1. Who are you? Describe your organization's size, structure, and years in operation, whether Climate Works work would be a new line of business or an extension of what you already do, and the role of any partner, subcontractor, or subrecipient on the applicant team;
1. What have you delivered before? Describe your experience with the construction and building trades and with pre-apprenticeship or other construction training, and give the dates, funders, and results: how many people you served, how many completed, and what happened to them;
1. Have you placed anyone before? Describe your experience connecting people to registered apprenticeship programs, clean energy contractors, and apprenticeship navigators or intermediaries;
1. Have you handled participant funds? Describe your experience delivering wrap-around services and distributing funds to participants in a timely and efficient manner;
1. Can you administer a grant this size? Describe your experience with grants of comparable size and complexity, including your accounting system, your reporting record, and any recent audit findings; and
1. What is missing today? Identify any capacity you would add, and describe how.
	Your answer

	Guidance.  Your capacity narrative must connect directly to your ability to deliver the project you propose. A capacity section that recites organizational history without linking it to delivery does not meet this requirement.

	Note.  An applicant that has not run a pre-apprenticeship program should describe the equivalent capacity it does have. The NOFO encourages applicants with experience serving eligible individuals but without pre-apprenticeship experience to apply in partnership with organizations that have it, and having a strong partner is not a weakness. Say plainly which partner covers which gap.


14. Your team across the required key program areas
NOFO: STAFFING  |  Criterion: CAPACITY  |  Weight 8%  |  Length 5,250 characters (about 1.75 pages)
These areas of work must be covered: program administration; outreach and recruitment; intake; wrap-around services; student support services; instruction; contractor and apprenticeship program engagement; transition and follow-up; and data entry.  The NOFO describes functions, not job titles. It does not require one employee per area. One person may hold more than one role, some roles may require more than one person, and partner organizations may share a role, provided your team can deliver all the required work at every location you proposed.
Describe the team that would cover all of these areas, at the training volume and across the locations you proposed.
Cover these things:
1. Who covers each area? Identify the position covering each of the nine areas, and where a single person covers more than one, describe how that will be handled at peak periods such as intake and cohort start. The Project Work Plan Attachment 4 lists eight staff roles rather than nine, because student support services are delivered by instructional staff. Name the position responsible for student support here;
1. Who is responsible for each outside relationship? Name the position responsible for the registered apprenticeship programs, the contractors and unions, the partner organizations delivering part of your program, and the Energy Transition Navigator serving any of your communities;
1. How does staffing stretch across locations? Describe how your team covers multiple training locations, and identify which positions travel;
1. How would you keep delivery consistent? Describe how curriculum, instructional hours, assessments, participant supports, recordkeeping, and transition services stay consistent across training locations, instructors, and partner organizations. Name who monitors quality and how often;
1. Is each instructor qualified? Document the credentials each instructor holds for the training they would deliver, including NABTU, NCCER, OSHA-10, and First Aid/CPR. Where an instructor plans to acquire a required certification, say so and state the timeline and the cost. Certification must be in place before that instructor delivers the instruction; 
1. Who is already in place? Identify which positions are filled with existing staff and which you would recruit, and give a hiring timeline; and
1. What happens if someone leaves? Identify the positions and partner functions whose vacancy would materially affect delivery, and describe your backup coverage, cross-training, and recruitment plan for each.
Attach: resumes for filled positions, job descriptions with qualifications for positions you would hire using grant funds, and instructor credentials.
	Detail goes in the workplan. Attachment 4 of the Project Work Plan lists every position, its weekly hours, and the key program area it covers. Give weekly hours, not percentages. Percentages hide overcommitment. Funding source by budget line is recorded in the Uniform Budget. Attachment 5 of the Project Work Plan records your start-up timeline, including hiring.



	Your answer

	Note.  The Department favors fewer, well-qualified staff over many positions funded at small fractions of time. Where a staff member is funded from more than one source or works on a 1099 basis, record the time commitment and disclose any conflict. A person funded at 75 percent from another source may not also be funded at 50 percent under this grant.


15. Your equity-focused program culture and your roots in the communities you would serve
NOFO: EQUITY-FOCUSED PROGRAM CULTURE  |  Criterion: CAPACITY  |  Weight 5%  |  Length 3,000 characters (about 1 page)
The NOFO requires an equity-focused program culture across recruitment, partnerships, training, and barrier reduction supports. This question asks whether you have one and whether you use it.
Describe your equity-focused program culture, how you apply it, and your organization's roots in the communities you would serve.
Cover these things:
1. What does the industry look like for your participants? Describe how your program model accounts for the experience of eligible individuals in the construction and building trades, across hiring, advancement, retention, and earnings;
1. How do you analyze your own impact? Describe how you analyze the delivery and impact of your programs on underserved and marginalized participants, what that analysis has shown you, and what you changed as a result;
1. Who have you served? Describe your experience assisting people who face barriers to employment, including low educational attainment, prior involvement with the criminal legal system, prior participation in the foster care system, and language barriers;
1. What are your roots in these communities? Identify members of your leadership and staff who have lived in the communities you would serve or have worked within them, with real examples of how those roots have shaped your organization's work; and
1. How would the program feel to a participant? Describe the specific strategies you would use to make the program welcoming and inclusive from referral through completion and placement in a registered apprenticeship program.
	Your answer

	Guidance.  Strategies that reviewers find persuasive include equity training for all staff, training locations physically accessible to the communities served, instruction that identifies and builds on participants' strengths, communication that treats participants as future members of the building trades rather than as recipients of a service, partnerships with organizations already trusted in the community, and concrete plans to support and retain participants through completion and into apprenticeship. This list is illustrative. You are not required to use any item on it.

	Note.  A specific example of how your roots in a community changed a decision you made scores stronger than a statement of values.


16. Your partner network and the local workforce system
NOFO: COORDINATION; PARTNERSHIPS  |  Criterion: CAPACITY  |  Weight 6%  |  Length 3,750 characters (about 1.25 pages)
No Pre-apprenticeship Center delivers this program alone, and the NOFO expects partnerships to be documented and funded rather than described. Question 5 covered your apprenticeship and contractor partners; this question covers everyone else.
Describe the other partners your program depends on and how you fit into the regional workforce system.
Cover these things:
1. How do you fit in the local workforce system? Name your relationships with the local American Job Centers and other workforce development partners;
1. Who else runs pre-apprenticeship near you? Name your relationships with Illinois Works pre-apprenticeship programs, local and regional Apprenticeship Navigators, and intermediaries focused on construction and building trades;
1. Who else in CEJA do you work with? Name your coordination with the Energy Transition Navigators serving your region, the Clean Jobs Workforce Network Program hubs, and the Returning Residents Clean Jobs Training Program, and state what each arrangement involves;
1. Who supports your participants or capacity? Identify your relationships with community colleges, secondary schools, and community-based organizations, and state what each contributes;
1. Who delivers part of your program? Describe the services that partner organizations will provide and how this will be documented in agreements; 
1. How would you manage and oversee your partners? Describe how the applicant team makes decisions, communicates across organizations and locations, resolves disagreements.  Describe how you would monitor each funded partner's deliverables, expenditures, participant services, data quality, and compliance; and
1. What are you building together? Describe the structured pathways you would develop with industry stakeholders for Climate Works completers to transition successfully into registered apprenticeship programs.
	MOUs and Partnership Agreements.  Attach the Memoranda of Understanding (MOUs) or partnership agreements as a part of the application package.



	Your answer

	Note.  Any organization delivering part of your program should also appear in question 13, in Attachment 4, and as a line item in your proposed budget. A letter saying an organization supports your application, without saying what it will do, is weak evidence.


Section 6. What you would produce — 8%
17. Your proposed outcomes and twelve-month plan
NOFO: Performance Goals and Measures  |  Criterion: QUALITY  |  Weight 3%  |  Length 3,000 characters (about 1 page)
Your projections should follow from the training volume, cohort schedule, and locations you proposed. Use the NOFO's definitions for recruited participant, enrolled participant, completed participant, primary outcome transition, and secondary outcome transition when you complete Attachment 2. Submit a plan and budget for the initial period of performance, May 1, 2027 through April 30, 2028. The Department may offer up to two twelve-month renewals based on your performance. Attachment 2 and Attachment 5 record year one figures only.
Describe the outcomes you would produce and how you would get there.
Cover these things:
1. Are your numbers achievable? Justify the completion and transition rates in your workplan based on your experience or your program design;
1. How would the program grow? Describe what would change between year one and a third year of operation in volume, in locations, or in your apprenticeship partnerships, and what has to be true for that growth to happen. Describe the renewal years here rather than entering them in the workplan;
1. How do you get to your first cohort? Describe how you would recruit and enroll in the start-up period, and what would have to be in place before instruction begins; and
1. What could go wrong? Identify the major risks to start-up, enrollment, attendance, completion, credential attainment, and transition. Name the early indicators you would watch, how often your leadership reviews performance against the projections, who can authorize a correction, and what you would change if you fall behind.
	Detail goes in the workbook.  Attachment 2 of the Project Work Plan records your projected applicants, enrollments, completions, certifications, participant characteristics, and transitions. Attachment 5 of the Project Work Plan records the implementation timeline, with responsible staff, dates, and deliverables. Do not restate those numbers here; explain them.



	Your answer

	Note.  The projections you enter in Attachment 2 become your work plan after award. Propose numbers you can deliver.


18. Records, reporting, and continuous improvement
NOFO: DATA TRACKING AND PROGRAM OUTCOMES ASSESSMENT; Reporting  |  Criterion: CAPACITY  |  Weight 5%  |  Length 3,000 characters (about 1 page)
Your participant records are the source for every figure you report and for the Department's evaluation of the program. The Department provides the reporting system, its required fields, its data-quality rules, and training on its use after award. You are not expected to describe the system or to explain how you would operate it. Describe your capacity to use one.
Describe your capacity to keep accurate records, report on time, and improve on what you learn.
Cover these things:
1. Who does this work? Name the position responsible for participant records and reporting, give the weekly hours available to them, and describe your experience with comparable participant tracking systems;
1. How would you protect data quality? Describe how participant eligibility, enrollment, attendance, services, credentials, completion, transition, and follow-up outcomes would be documented and verified. Name who reviews records for completeness and accuracy, how errors and duplicate records are corrected, and how participant records are reconciled against your financial and stipend records;
1. Can you track someone after they leave? Describe how you would follow participants for one calendar year after apprenticeship placement, including how you would sustain that tracking if it runs past the grant period;
1. Can you meet the reporting requirements? Describe your experience producing program-required reports. DCEO and the CEJA legislation require grantees to submit the Periodic Performance Report and the Periodic Financial Report quarterly, and assist the Department with an annual report to the Illinois Works Review Panel by April 1 covering your recruitment, screening, and training efforts and the number of individuals who apply to, participate in, and complete the program, are accepted and placed into apprenticeship, and remain in apprenticeship or have become journeymen one calendar year after placement, each broken down by race, gender, age, geography and veteran status; and
1. What would you do with what you learn? Describe how you would assess the effectiveness of your program and use the results to improve delivery, including any graduate or employer surveys and what their findings would change.
	Your answer


Section 7. What it would cost — 12%
19. Your budget and stipends
NOFO: Funding Information; Payment Methodology; STIPENDS & INCOME SUPPORTS; Allowable and Unallowable Costs  |  Criterion: COST EFFECTIVENESS  |  Weight 8%  |  Length 3,750 characters (about 1.25 pages)
The Department pays a variable advance based on your approved immediate cash needs, then makes disbursements that reimburse expenditures incurred.  This program carries two funding streams with separate per-participant costs.
Describe your budget and explain what drives it.
Cover these things:
1. Where does the money go? Show how your personnel costs are based on the staffing plan in Attachment 4, and how instruction costs are based on the curriculum and cohort schedule in Attachment 3 of the Project Work Plan;
1. Can you operate on a reimbursement basis? Describe how your organization would maintain sufficient cash flow to pay staff, instructors, participant stipends, barrier reduction expenses, and subcontractors while awaiting reimbursement. Identify any working-capital limitations that could delay services or payments and how you would address them;
1. What does one participant cost? Give your overall program cost per eligible participant, and describe what drives that figure up or down in your design: the number of training locations, cohort size, laboratory access, instructor mix, and travel across the region;
1. What do the barrier reduction funds provide? Describe separately how you would spend Energy Transition Barrier Reduction funds, covering both the wrap-around services and the Essential Employability Skills stipends they carry, and give a proposed cost per eligible participant for them;
1. How did you build the stipend budget? Show the calculation against the Department's planning average of $15.00 per instructional training hour, using the hours you entered in Attachment 3. Give two totals: the hours in the Essential Employability Skills modules, which you pay from Energy Transition Barrier Reduction funds, and the hours in technical training and work-based learning, which you pay from Climate Works Program funds. State how much of each is seat-time stipend and how much is performance or milestone based, and identify both totals separately from other participant costs;
1. What does the training space cost? State your laboratory rental, retrofit, equipment, and tool costs, and any instructor certification costs where an instructor plans to acquire one; and
1. What goes to partners? Identify any subcontracts or partner agreements, with the services, the amounts, and the locations where services would be provided.
	Your answer

	Note.  This narrative must match your Uniform Budget. Where they differ, reviewers treat the Uniform Budget as your request.


20. Leverage, efficiency, and sustainability
NOFO: Cost Sharing or Matching; Funding Information  |  Criterion: COST EFFECTIVENESS  |  Weight 4%  |  Length 1,500 characters (about 0.5 page)
This question asks what you bring beyond the grant, and what happens after it.
Describe the resources you would leverage, your cost efficiency, and how the work would continue.
Cover these things:
1. What money comes from elsewhere? Identify leveraged or matching funds from workforce partners, participating businesses, or others, and give the amounts and sources, including Workforce Innovation and Opportunity Act funds where applicable;
1. What do you contribute yourself? Name the programs, services, facilities, laboratory access, equipment, or staff you would provide that are not charged to this grant; and
1. Why is this good value? Describe what you contribute or have secured that lowers the cost to this grant, and what a reviewer should understand about the relationship between your cost and the outcomes you proposed in question 17.
	Your answer

	Note.  Cost sharing is not required for this opportunity. Leverage is scored on what it adds, not on whether you have it.



