
ILLINOIS ENERGY TRANSITION NAVIGATORS PROGRAM APPLICATION
The Illinois Department of Commerce and Economic Opportunity (the “Department” or “DCEO”) is issuing this Notice of Funding Opportunity (“NOFO”) to support the Illinois Energy Transition Navigators Program. The goal is to establish a network of community-based providers across the State of Illinois. These providers will offer community education, outreach, and recruitment services to encourage eligible individuals to participate in clean energy workforce and contractor development programs.  A standard application package must be submitted to and reviewed by DCEO. Each package must contain the following items:
 
☐ Uniform Grant Application in fillable PDF format.  
· Signature page must be signed by the authorized signatory before submission
· Can be printed, signed, and scanned
· Can be signed digitally

☐ Uniform Budget utilizing the template provided by DCEO for this project. 
· The entire Excel document with all the tabs included, even if the tabs are not relevant to the grant opportunity, must be submitted.  
· Do not send a restricted version of the Uniform Budget.
· Certification page must be signed by the authorized signatory before submission
· Can be printed, signed, and scanned
· Can be signed digitally

☐ Conflict of Interest Disclosure. 
· Conflict of Interest Disclosure must be signed by the authorized signatory before submission
· Can be printed, signed, and scanned
· Can be signed digitally
 
☐ Mandatory Disclosure. 
· Mandatory Disclosure must be signed by the authorized signatory before submission
· Can be printed, signed, and scanned
· Can be signed digitally

☐ Energy Transition Navigators Program Application.  This is a guided application and must be 
completed entirely. 

☐ Energy Transition Navigators Program Workplan (Excel file).  This must be completed entirely and is a reference to the Program Application.

☐ Resumes or job descriptions for key program staff.

☐ Memorandum of Understanding or Partnership Agreements with program partners and with 
employers.

☐ Attachment 5: Interest in Workforce Hub Contracted Functions (optional, not scored).


HOW TO USE THIS APPLICATION
Part A collects basic information about your organization. Part B is the scored narrative. Part D lists attachments. 
	On each question
	What it means

	NOFO
	The section of the NOFO that sets out this requirement. You do not need to read it to answer the question. Read it if you want the full rule.

	Criterion
	The merit review criterion this question is scored under. The Department evaluates applications against Need, Capacity, and Quality, and against Cost Effectiveness as an additional criterion.

	Weight
	What the question is worth, as a percentage of the total score.

	Length
	The most you may write.



What makes a strong answer:  Provide details. Say which organizations, which positions, which locations, which tools. An answer that could describe any applicant in any region scores poorly. Show that the plan fits your staff, your budget, and the grant period. Where you claim experience or a relationship, show evidence a reviewer can check. A link to a website is not evidence.

Your narrative, your workplan, and your budget must describe the same program. Reviewers check.
Each question stands alone. Where a question tells you that something belongs in another answer, put it there and do not repeat it.

Every question is required. Answer all of them.

Format
Type in the box under each question. Where a question asks for staff time, give hours, not percentages

Merit review criteria. Your application is scored on a 100-point scale across four criteria: Need (10 points), Capacity (42), Quality (38), and Cost Effectiveness (10). The sections organize the questions for you. The criteria organize them for reviewers. Each scored question names the criterion it is scored under.

What this application does not decide
Applicants should use the participant service level ranges outlined in the Budget Appendix to assist in the development of this application.  The Budget Appendix outlines general participant ranges and budget amounts based on the projected number of program participants.  Please note that the final service levels and budgets will be adjusted as part of the demand planning process that occurs during the grant negotiation process.  Also note that there may be significant differences between the proposed participant service levels / budget and the final service levels / budget in the grant award based on the employer demand and training program capacity.

An applicant that wants to perform case management, barrier reduction program administration, or CEJA training should complete Attachment 5.  This Attachment is not scored as part of the merit review.  It provides the Department with information to assist with the post-award planning, coordination and negotiation of CEJA workforce grants in each CEJA region.  Please note that the completion of this attachment does not guarantee that Workforce Hub would subcontracts any of these functions with the Navigator.  A function becomes the Navigator Team's responsibility only when the joint project work plan, the budget, and the subcontract identify the responsible party, the scope of the work, and the funding grant. Until those documents are approved, no Navigator Team may perform or charge for the function.
PART A. ABOUT YOUR ORGANIZATION
A1. Organization
	Legal name
	

	“Doing business as” name
	

	Mailing address
	

	Website
	

	Federal ID (FEIN)
	

	Unique Entity Identifier (UEI)
	

	Illinois Secretary of State file number
	

	Year established
	


A2. Contacts
	
	Primary contact
	Secondary contact

	Name
	
	

	Title
	
	

	Phone
	
	

	Email
	
	


A3. Region you are applying for
Mark the one CEJA workforce region this application covers. An application covers a single region. To apply for more than one region, submit a separate application for each.
	□
	Chicago (South)
	□
	Champaign

	□
	Chicago (Southwest and West)
	□
	Danville

	□
	Waukegan
	□
	Decatur

	□
	Rockford
	□
	Carbondale

	□
	Aurora
	□
	East St. Louis

	□
	Joliet
	□
	Alton

	□
	Peoria
	□
	Kankakee

	Note.  Each application is reviewed on its own. Submitting for more than one region does not improve your position in any single region, and each application must show that you can serve that region.


___
___
___


	Program Application Narrative (Information in the Program Application must align with the Workplan and Budget.  The Workplan and Budget are a part of the merit review. 


Section 1. Where and whom you would serve  —  10%
1. The communities and populations you would serve
NOFO: Program Definitions; OUTREACH & RECRUITMENT  |  Criterion: NEED  |  Weight 5%  |  Length [TBD]
CEJA directs this program to equity investment eligible persons and communities and to displaced energy workers. It separately directs outreach and recruitment to all individuals, including equity-focused populations, a broader list that includes low-income persons, people of color, formerly convicted persons, people who are or were in the child welfare system, energy workers and dependents of displaced energy workers, women, LGBTQ+ persons, people with disabilities, and youth within any of these groups. Membership in an equity-focused population does not make a person eligible. Your first job is to say who, specifically, in your region you would serve.
Describe the communities and populations you would serve, along with the barriers they face.
Cover these things:
1. which equity investment eligible communities in your proposed region you would focus on, named specifically, and which eligible populations within them;
1. how the social and economic conditions of those communities affect residents' access to clean energy training and to well-paying clean energy jobs;
1. the barriers those residents face in reaching clean energy opportunity, and the data or community evidence you used to identify them; and
1. how displaced energy workers in your region, if any, differ from the rest of your target population in what they need.
	Guidance.  Reviewers score specificity. Named communities, the R3 and environmental justice designations that apply, and evidence drawn from your own service history read stronger than a general description of regional disadvantage. Add any contextual detail that helps a reviewer understand the need you are describing.

	


2. How you would cover your service area
NOFO: GEOGRAPHIC COVERAGE  |  Criterion: NEED  |  Weight 5%  |  Length [TBD]
You may propose to provide services in and around one of the 14 CEJA workforce regions of the Clean Jobs Workforce Network Program. Your service area is the region you selected plus the nearby areas you propose to serve. For example, a team serving the Decatur region could also propose to serve Springfield.
Many applicants will have staff in one or two places and will need another way to reach the other areas in the region.
Describe how you would reach people throughout your service area.
Cover these things:
1. the specific locations where you would operate, and the nearby areas beyond the named Hub city you propose to serve;
1. how a person anywhere in that area hears about and enrolls in the program, including in places where you have no physical presence;
1. which partners, sites, or methods you would use to reach places you do not staff; and
1. how you would keep outreach from concentrating on neighborhoods near your office, and how you would know if it were.
	Detail goes in the workbook.  Attachment 3 records your locations and the staff assigned to each.

	


Section 2. Who you are  —  20%
3. Your track record and administrative capacity
NOFO: Eligibility Information, Eligible Applicants  |  Criterion: CAPACITY  |  Weight 5%  |  Length [TBD]
Describe your organization and your record delivering comparable work.
Cover these things:
1. your organization's size, structure, and years in operation, whether Navigator work would be a new line of business or an extension of what you already do, and any partner, subcontractor, or subrecipient that would deliver part of the program;
1. your experience providing education, outreach, recruitment, career navigation, or career pathway support to the populations you named in question 1, with dates, funders, scale, and results;
1. your experience administering grants of comparable size and complexity, including your accounting system, your reporting record, and any recent audit findings; and
1. any capacity you would add or contract for, and how.
	Note.  An applicant that has not held a comparable state grant should describe the equivalent capacity it does have. The NOFO encourages applicants with limited experience in these areas to partner with organizations that have it, and having a strong partner is not a weakness.

	


4. Your team across the six required key program areas
NOFO: STAFFING  |  Criterion: CAPACITY  |  Weight 10%  |  Length [TBD]
Six areas of work must be covered: program administration; outreach and intake; assessment; career guidance, orientation, referral, and placement; engagement with CEJA program administrators and regional stakeholders; and data entry, participant records, and reporting.
The NOFO describes functions, not job titles. It does not require one employee per area. One person may hold more than one role, some roles might require multiple people, and partner organizations may share a role, provided you show the proposed team can deliver all of the required work.
Describe the team that would cover all six areas at the volume you project.
Cover these things:
1. which position covers each of the six areas, and where a single person covers more than one, how that will be handled at peak periods;
1. which positions are filled with existing staff and which you would recruit, with a hiring timeline and job description;
1. your capacity to administer or arrange the required pre-assessments, including administrator training and any licensing the approved instrument requires;
1. how you would meet the training and authorization Department policy requires before staff perform assessment, data, fiscal, or participant service work the Department controls; and
1. how you would supervise, support, and retain the team over the grant period.
	Detail goes in the workbook.  Attachment 3 lists every position, its weekly hours, and the required key program area or areas it covers. Give weekly hours, not percentages. Percentages hide overcommitment. Funding source by budget line is recorded in the Uniform Budget. Attachment 4 records your start-up timeline, including hiring.

	Note.  Where a staff member is funded from more than one source or works on a 1099 basis, record the time commitment and disclose any conflict.


Attach: resumes for filled positions, and job descriptions with qualifications for positions you would hire using grant funds.
	


5. Your equity lens and your roots in the communities you would serve
NOFO: EQUITY-FOCUSED PROGRAM CULTURE  |  Criterion: CAPACITY  |  Weight 5%  |  Length [TBD]
An equity lens is a process for analyzing how program policies and practices affect eligible populations so that differences in access, service quality, and outcomes are identified and corrected. You apply one by examining who reaches the program and who does not, where participants stop out, what barriers explain the difference, and then changing program delivery in response. Applicants demonstrate an equity lens through experience rather than intent. This question asks what you have done and what standing you have in the communities you propose to serve.
Describe how you apply an equity lens to program operations, and your organization's relationship to the communities you named in question 1.
Cover these things:
1. how you analyze the delivery and impact of your programs on underserved and marginalized participants, what that analysis has shown you, and what you changed as a result;
1. your experience assisting people who face barriers to employment, including low educational attainment, prior involvement with the criminal legal system, prior participation in the foster care system, and language barriers;
1. members of your leadership and staff who have lived in the communities you would serve or have worked within them, with real examples of how those roots have shaped your organization's work; and
1. the specific strategies you would use to make the program welcoming and inclusive from first contact through referral.
	Guidance.  Strategies reviewers find persuasive include equity training for all staff, accessible service locations and hours, delivery that identifies and builds on participants' strengths, communication that treats participants as future members of the clean energy industry, partnerships with organizations already trusted in the community, and concrete plans to support and retain participants. This list is illustrative. You are not required to use any item on it.

	Note.  Equitable and accessible assessment is covered in question 8. Do not repeat it here.

	


Section 3. How participants would move through your program  —  38%
6. Finding and recruiting participants
NOFO: OUTREACH & RECRUITMENT  |  Criterion: QUALITY  |  Weight 8%  |  Length [TBD]
You recruit for the Workforce Hub as its single point of entry, and you make eligible populations aware of the Clean Energy Contractor Incubator and the Clean Energy Primes Contractor Accelerator. You are not required to recruit for Climate Works and do not budget for Climate Works recruitment. Where a Climate Works training location operates in your region, you may recruit for it, and the two of you agree your respective roles during the post-award planning period.
CEJA sets placement floors. At least one-third of placements go to people who live in an area that is both an R3 area and an environmental justice community. At least two-thirds go to people who meet that test or who live in an area that is either one; the two-thirds includes the one-third and is not additional to it. Priority for the remaining placements goes to displaced energy workers, people who face barriers to employment, and people who are graduates of or currently enrolled in the foster care system, wherever they live. These are floors, not quotas, and you may exceed any of them.
Who you recruit determines whether the floors can be met. Screening cannot correct a recruitment mix that does not reach these communities.
Describe how you would find and recruit participants, and how your recruitment would attempt to meet the placement floors.
Cover these things:
1. the channels, activities, and community-hosted events you would use, and which communities and populations each is aimed at;
1. how you would identify the parts of your service area that are R3 areas, environmental justice communities, or both;
1. which organizations, institutions, and community leaders already trusted in those places would help you reach residents, and what each would do;
1. how you would reach people who are not connected to traditional workforce systems, and how you would know whether your outreach is landing in the communities you named rather than in easier-to-reach neighborhoods nearby;
1. how you would recruit displaced energy workers, whose situation and motivations differ from general community outreach; and
1. how you would receive and act on candidate referrals arising from the Department's joint process with the Illinois Department of Corrections, under which a person preparing for release may consent to be contacted by the provider serving the area where they expect to live, and how you would carry those candidates through screening, intake, assessment, orientation, and referral.
	Detail goes in the workbook.  Attachment 2 records your projected outreach events, inquiry contacts, and partners.

	Note.  Your recruitment volume will be governed by a referral plan agreed with the Workforce Hub during the post-award planning period, based on the Hub's training capacity. Question 15 covers that plan. You are not asked to project enrollments here.

	


7. Running the single point of entry: screening, application support, and intake
NOFO: SINGLE POINT OF ENTRY, SCREENING, APPLICATION, AND INTAKE  |  Criterion: QUALITY  |  Weight 7%  |  Length [TBD]
You are the single point of entry to the Workforce Hub in your region. A person may first contact you, the Workforce Hub, or a community partner. Wherever first contact occurs, participants enter the Workforce Hub program through you. You screen for eligibility, assist with the participant application, and complete intake, using the application and intake materials the Department provides.
Describe how you would receive, screen, and enroll individuals.
Cover these things:
1. how you would determine and document Illinois residence, age, and community type, applying the rule that a person must be 18 or reach 18 on or before their scheduled program completion date, and distinguishing an area that is both an R3 area and an environmental justice community from one that is either;
1. your capacity to complete intake, including where and when a person can meet with staff; and
1. how you would apply eligibility requirements consistently, document each decision, and explain the outcome and the next step to every applicant, including those found ineligible.
	Note.  The Navigator applies priority of service at outreach, screening, and referral. Your recruitment mix, covered in question 6, is what allows the allocation to be met.

	Note.  Eligibility screening and assessment are distinct steps. Eligibility asks whether a person meets the residence and program requirements for the program they would be referred to. Assessment asks whether they are ready and whether the path fits. Question 8 covers assessment.

	


8. Assessing readiness, and serving people not yet at the required level
NOFO: ASSESSMENT, ORIENTATION, AND REFERRAL  |  Criterion: QUALITY  |  Weight 8%  |  Length [TBD]
The Clean Jobs Curriculum Framework requires four pre-assessments before a participant begins CEJA Core Competencies training. You complete three of them before referral: a needs assessment, a career assessment, and a reading and math assessment. The entity that delivers the CEJA Core Competencies training completes the fourth, the proficiency assessment, after enrollment. That is the Workforce Hub, unless the Workforce Hub has contracted delivery to you.
You may administer the reading and math assessment directly or arrange it through a qualified partner. Either way, you remain responsible for obtaining the result and using it in the referral decision. You will use the instruments the Department approves and may not substitute a local instrument without approval.
The Framework sets the entry level for CEJA Core Competencies at a 6th grade reading and math level, and you assess each participant against that level before referral. Some Career Pathways require an 8th grade level, which a participant must reach by the time the CEJA Core Competencies are complete rather than at referral or enrollment. A participant who meets the 6th grade level is referred, and your pathway determination carries the participant's pathway interest. The Workforce Hub states any higher requirement and the plan for meeting it in the participant's career plan and re-assesses before the participant enters the pathway. Know which Career Pathways your Hub partner offers and what the Framework requires at entry to each.
Describe how you would complete the required pre-assessments and how you would serve people who are not yet at the required level.
Cover these things:
1. your capacity to administer or arrange each of the three assessments, including staff, administrator training, and TABE (or other approved testing tool) licensing;
1. how you would provide an equitable and accessible assessment experience, including accommodations, language access, disability access, and approved alternative methods where an individual cannot be fairly assessed by the standard instrument;
1. how you would explain the minimum academic requirements plainly at the point of assessment, so that no one arrives at a Workforce Hub expecting to start and learns the requirement there; and
1. where you would refer someone below the required level, how you would arrange re-assessment, and how you would support re-entry once they meet it.
	Note.  An academic gap is addressed by referral to a tutoring or adult education provider. It is not a barrier reduction cost, except where no funded provider is available and you have documented that other sources were pursued and are unavailable, in which case Energy Transition Barrier Reduction Program funds may pay for the prerequisite service as the payer of last resort. A person below the required level remains eligible for Navigator services, including assessment, orientation, and referral to preparatory instruction.

	


9. Delivering the career exploration orientation
NOFO: ASSESSMENT, ORIENTATION, AND REFERRAL  |  Criterion: QUALITY  |  Weight 5%  |  Length [TBD]
Every participant receives a career exploration orientation after assessment and before referral. It covers three content areas: clean energy careers and the work involved, presented broadly enough that participants can compare their own interests against the range of actual jobs in the sector; employers and representatives of contractor development programs as speakers; and an overview of the workforce programs, services, pathways, and resources available as next steps.
Orientation gives participants information about clean energy jobs. It is not a clean energy basics training course, and it is not an assessment, an eligibility determination, or a guarantee of placement.
Describe how you would deliver career exploration orientation.
Cover these things:
1. how you would cover each of the three required content areas, and which employers and contractor program representatives would speak;
1. how someone in an outlying part of your service area attends, and what you would provide for language, disability, schedule, and technology access;
1. how often you would offer orientation and in what format; and
1. how you would keep your knowledge of CEJA programs, career pathways, employers, and resources current enough to deliver accurate content; and
1. how you would give priority to CEJA programs and services while also informing participants about other workforce programs and services, including Workforce Innovation and Opportunity Act programs.
	


10. Referring and placing participants, and the pathway determination you hand off
NOFO: ASSESSMENT, ORIENTATION, AND REFERRAL  |  Criterion: QUALITY  |  Weight 6%  |  Length [TBD]
A participant's next step may be the Workforce Hub, Climate Works, direct employment, on-the-job training, a Registered Apprenticeship, a CEJA contractor program, or an external preparatory provider. For participants going to a Workforce Hub, you complete intake, eligibility screening, assessment, and orientation before making a referral. The Clean Jobs Curriculum Framework limits the Workforce Hub training program to 12 months, covering the CEJA Core Competencies together with Career Cluster and Career Pathway training, and you describe program length to participants on that basis.
At referral you record a pathway determination: the Career Cluster and Career Pathway to which the participant is referred, the pre-assessment results, the support needs identified in the needs assessment, and any indication that the participant may be a candidate for advanced training based on work history or an employer request. The pathway determination transfers with the referral. It is not a career plan. The organization performing case management creates the participant's career plan after enrollment, using your pathway determination as its starting point.
Describe how you would make and complete referrals and placements.
Cover these things:
1. how you would choose among the available destinations for a given participant, and how you would keep current knowledge of which Career Pathways your Hub partner actually offers, since each Hub offers at least two and they differ by region;
1. what your pathway determination would contain, and how you would make it a usable starting point for the receiving case manager rather than a form that gets redone;
1. what you would do when a participant cannot be reached, or when the receiving organization cannot accept the referral; and
1. how you would place a work-ready participant directly into employment, and how you would refer someone not interested in or eligible for the CEJA programs to a local workforce innovation board or other appropriate organization.
	


11. Connecting participants to supportive services
NOFO: SUPPORTIVE SERVICES DURING INTAKE, ASSESSMENT, AND CAREER EXPLORATION  |  Criterion: QUALITY  |  Weight 4%  |  Length [TBD]
Supportive services during intake, assessment, and career exploration are a Navigator function and are budgeted in your grant. This function ends at referral.
You do two things. You connect participants to existing community resources, such as food assistance, housing support, legal aid, childcare, and transportation programs. And you meet practical obstacles directly while a person is completing intake, sitting for the required pre-assessments, and attending career exploration orientation. Transportation to an appointment, childcare for the hours of a scheduled session, fees for identification, a birth certificate, or a transcript needed to establish eligibility, assessment or testing fees, and connectivity or device access needed to take part in a virtual session.
Larger and longer-term needs that arise once a participant is in training are met through the Energy Transition Barrier Reduction Program. Administering those funds is a Workforce Hub responsibility. Energy Transition Barrier Reduction Program funds are not available for the costs covered here, other than a documented academic prerequisite where no funded provider is available. Where the needs assessment identifies a support need that will persist into training, record it in the pathway determination so that it transfers with the referral rather than being met here.
Describe how you would connect participants to community resources and how you would meet minor needs during enrollment, testing, and career exploration.
Cover these things:
1. the community resources available across your service area, named specifically, and the relationship you already have with each;
1. how you would recognize a need during enrollment, testing, or career exploration, and judge whether it is one you can meet directly or one that calls for an outside resource;
1. how you would make a referral to an outside organization, explain who determines eligibility there, and confirm the participant was actually served;
1. how you would meet a minor need directly, and quickly enough that the person does not drop out before reaching training; and
1. how you would hand off a need that is larger or longer-term than this function covers, without promising a benefit you are not authorized to approve.
	


Section 4. Who you would work with  —  17%
12. Coordinating with Climate Works, Returning Residents Programs
NOFO: PROGRAM COORDINATION  |  Criterion: CAPACITY  |  Weight 3%  |  Length [TBD]
Climate Works is different from the Workforce Hub. The single-point-of-entry requirement does not apply to it. Climate Works conducts its own outreach and recruitment, retains its own application and selection process, and delivers pre-apprenticeship training. Where a Climate Works training location operates in your region, you may recruit for it, and the two of you agree your respective roles during the post-award planning period. Where you refer a participant to Climate Works, you determine eligibility before the referral.
The Returning Residents Clean Jobs Training Program prepares people in the custody of the Illinois Department of Corrections who are within 36 months of release. You connect its graduates to the CEJA workforce and contractor programs after release.
Navigators should also be aware of other 
Describe how you would coordinate with both programs.
Cover these things:
1. how you would divide outreach with the Climate Works training location serving your region, if one operates there, and what division of roles you would propose in the post-award planning period;
1. how you would describe the Workforce Hub and Climate Works pathways accurately to a person choosing between them; 
1. how you would coordinate with the Returning Residents Administrator serving your region on the referral and placement of program graduates, and how you would apply the placement priority those graduates carry; and
	


13. Employer, union, and apprenticeship engagement
NOFO: WORKFORCE STAKEHOLDER ENGAGEMENT  |  Criterion: CAPACITY  |  Weight 5%  |  Length [TBD]
You maintain ongoing engagement with local employers, educational institutions, economic development organizations, environmental justice organizations, trade groups, labor unions, local workforce innovation boards, and entities that provide jobs in order to identify the skill and hiring needs of the local clean energy industry. You coordinate that engagement with the Workforce Hub and Climate Works so that employers and other stakeholders are not approached separately by each program for the same purpose.
This engagement serves four purposes: knowing what regional employers actually need, feeding that knowledge to the Workforce Hub, supplying speakers for career exploration orientation, and holding the relationships that let you place a work-ready participant directly into a job.
Describe how you would build and maintain these relationships.
Cover these things:
1. how you would approach and build relationships with employers, unions, apprenticeship programs, and industry organizations you do not yet work with, and how you would keep those relationships active across the grant period rather than contacting them once;
1. which of these organizations you already work with, what that relationship has produced, and what you would ask each of them to do for this program;
1. what you know now about which clean energy occupations in your region are in demand and what employers require at entry, and how you would keep that knowledge current;
1. how you would coordinate contact with the Workforce Hub and Climate Works so that a shared employer is approached once rather than three times; and
1. how you would share what you learn about regional skill and hiring needs with the Workforce Hub so that it can inform training program design.
	Guidance.  Reviewers cannot tell a working network from an aspirational one without names. “IBEW Local 193, where we have placed 12 participants since 2023” reads differently from “local building trades unions.” Name the organizations and say what each has actually done with you.


Attach: memoranda of understanding or partnership agreements with employers who agree to consider hiring program graduates or to offer work-based learning.
	


14. Your partner network and the local workforce system
NOFO: PARTNERSHIPS  |  Criterion: CAPACITY  |  Weight 5%  |  Length [TBD]
CEJA requires partnerships with educational institutions, organizations working with eligible populations, employers, labor unions, economic development organizations, environmental justice organizations, trades groups, and entities that provide jobs. It separately requires you to work with local workforce innovation boards.
Describe the partner network you would rely on, and document the nature of your existing relationships.
Cover these things:
1. which organizations would help you reach participants, refer them onward, and connect them to services, and what each has agreed to do;
1. how you would work with local workforce innovation boards and American Job Centers on outreach coordination and career pathway support for both CEJA and non-CEJA referrals;
1. how you would connect participants interested in starting or growing a business to the Clean Energy Contractor Incubator, the Clean Energy Primes Contractor Accelerator, Small Business Development Centers, and APEX Accelerators; and
1. which relationships exist now and which you would build, with a timeline.
Attach: memoranda of understanding, partnership agreements, or letters of support. A letter that expresses general support without saying what the partner will do is weak evidence.
	


15. Coordinating with your Workforce Hub partner and planning referrals
NOFO: PROGRAM COORDINATION  |  Criterion: CAPACITY  |  Weight 4%  |  Length [TBD]
You are the single point of entry to the Workforce Hub in your region, and the two of you plan training capacity together. The Workforce Hub determines its training capacity and proposes the plan. You carry the recruitment obligation and agree to it. What follows is a referral plan: how many participants you will refer, by Career Pathway and by period, cohort, or continuous intake, and how far in advance referrals must arrive for each start.
The post-award planning period produces the first training capacity plan and referral plan, and the joint project work plan that governs both parties from then on. This question asks what you would bring to that discussion and how you would operate under the plan that comes out of it.
Describe how you would coordinate with your Workforce Hub partner and manage referrals against an agreed plan.
Cover these things:
1. what you would bring to the post-award planning period, including what you know now about recruitment capacity in your region and how quickly you could deliver referrals to a first start;
1. how you would track recruitment against an agreed referral plan, and how and when you would notify the Workforce Hub that you are running ahead of it or behind it;
1. how you would adjust outreach and referral when the Workforce Hub tells you that planned capacity has filled, a start date has moved, or a Career Pathway has been added or suspended;
1. how you would notify the Workforce Hub when a change in your staffing or capacity will affect the volume or timing of referrals it can expect;
1. what you would propose the partners do when referrals fall short of planned capacity or exceed it, and how you would keep a participant from waiting while that is resolved; and
1. how you would coordinate referrals, assessment results, participant information, and participant handoffs with the Workforce Hub day to day, and how you would resolve a disagreement.
	Note.  The Workforce Hubs Program NOFO places the matching obligation on the Hub. You are not asked to project enrollments here. Your budget is sized against the planning ranges in the Budget Appendix, covered in question 17.

	


Section 5. Records and reporting  —  5%
16. Records, reporting, and continuous improvement
NOFO: DATA TRACKING AND PROGRAM OUTCOMES ASSESSMENT; Reporting  |  Criterion: CAPACITY  |  Weight 5%  |  Length [TBD]
You will maintain participant records in the CEJA Reporting System, submit periodic performance and financial reports, and file an annual report to the Department by April 1 each year.
Describe your capacity to keep accurate records, report on time, and improve on what you learn.
Cover these things:
1. who is responsible for participant records and reporting, and your experience with comparable participant tracking systems;
1. your practice for documenting each required participant service event: the eligibility determination made at intake, each required pre-assessment result including any obtained through a partner, completion of career exploration orientation, and each referral or placement identified by destination together with each participant handoff, and for keeping those records accurate, current, and private;
1. your record of producing periodic and annual reports on deadline, and what you do when a deadline is at risk; and
1. how you assess the effectiveness of your outreach, recruitment, and referral work, how you gather participant feedback including from people who did not complete, and how you have used what you learned to change practice.
	Note.  The Department provides the CEJA Reporting System, its required fields, its data-quality rules, and training on its use after award. You are not expected to describe the system or how you would operate it.

	


Section 6. What it would cost  —  10%
17. Your budget
NOFO: Funding Information; Allowable and Unallowable Costs  |  Criterion: COST EFFECTIVENESS  |  Weight 7%  |  Length [TBD]
This program is funded with State funds appropriated by the Illinois General Assembly under Public Act 104-0464. The Department expects to award a total of $6,500,000 through this NOFO. Individual awards will range from approximately $150,000 to $650,000, and the Department expects to make 14 to 16 awards.
Your budget funds Navigator work: staffing the six key program areas, operating in the locations you proposed, conducting outreach and recruitment, completing the required pre-assessments, delivering career exploration orientation, providing supportive services during intake and assessment, and making referrals. Career Cluster and Career Pathway instruction and participant stipends are Workforce Hub costs and may not be charged here. So are case management, Barrier Reduction administration, and delivery of CEJA Core Competencies training. Do not include any of them in the total you request.
Provide information to justify the budget you submit in the Uniform Budget Template.
Cover these things:
1. what your request funds at the major category level, and why the total is right for the service area you proposed in question 2 and the approach you described in question 6;
1. the service volume you propose, drawn from the planning ranges in the Budget Appendix for the region you would serve, and the per-participant assumption you used to size supportive services during intake, assessment, and career exploration;
1. how your personnel costs follow from the staffing plan in Attachment 3, since staffing is the largest part of a Navigator budget;
1. your indirect cost treatment: a federally negotiated rate, a State negotiated rate, the 15 percent de minimis rate, or a waiver;
1. any partner or subcontractor you would fund, what they would deliver, the amount, and how you would oversee them; and
1. any costs that follow from the size or geography of your service area, such as travel, operating in more than one location, translation, or interpretation.
	Note.  Reviewers assess whether the budget is reasonable for the work proposed. Size your service volume against the planning ranges in the Budget Appendix for the region you propose to serve, and state the per-participant assumption you used. Those ranges are planning assumptions, not commitments. The referral plan agreed during the post-award planning period governs, and the Department adjusts the budget and joint project work plan through its change process where the agreed plan differs materially from your application.

	Note.  This narrative must match your Uniform Budget. Where they differ, reviewers treat the Uniform Budget as your request.

	


18. Leverage, efficiency, and sustainability
NOFO: Cost Sharing or Matching; Funding Information  |  Criterion: COST EFFECTIVENESS  |  Weight 3%  |  Length [TBD]
CEJA funds are one source among several. This question asks what else you bring.
Describe the resources, partnerships, and funding you would leverage.
Cover these things:
1. which existing programs, services, staff, facilities, or partnerships would extend the reach of CEJA funds, without charging the same cost to more than one program;
1. any leveraged or matching funds from workforce partners, philanthropy, or other sources, with amounts and commitment status; and
1. resources from participating businesses, including time spent speaking to classes, work-based learning opportunities, tools or materials provided, and similar in-kind contributions.
	Note.  Cost sharing is not required for this opportunity. Leverage is scored on what it adds, not on whether you have it.

	




