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What Good Looks Like-Business Enterprise Program 
(BEP) Documents 

Version 1, as of September 2026 
 

Purpose of ‘What Good Looks Like’ Guides: This guide is intended to assist grantees in understanding document 
requirements and preparing complete, review-ready submissions. It includes practical considerations and 
illustrative examples of the submission.  

Note: What Good Looks Like Guides do not replace Illinois Office of Broadband (IOB) guidance documents, 
templates or other formal program requirements; grantees may use these guides as practical aids alongside the 
formal requirements.  

About the Business Enterprise Program (BEP): The State of Illinois Business Enterprise Program (BEP) is designed 
to foster an inclusive, equitable and competitive business environment and support underrepresented businesses 
to increase their capacity, grow revenue and enhance their credentials as businesses owned by minorities, 
women, and persons with disabilities. Grantees receiving funds through the Broadband Equity, Access, and 
Deployment (BEAD) Program will be required to meet BEP participation goals set by the IOB. Guidance documents 
and templates for this submission are available on IOB’s BEAD Grantee Resource Hub. 

This document contains:  
• Conditional Approval Request Letter Acceptance Criteria  
• BEP Utilization Plan Acceptance Criteria 
• Lien Waivers Acceptance Criteria 
• Best Practices/Tips  
• Common Mistakes  
• Examples 

Conditional Approval Request Letter Acceptance Criteria 
In the BEP Conditional Approval Request Letter, the grantee acknowledges their understanding of BEP 
requirements and intent to comply with the program’s requirements. This letter must comply with the Business 
Enterprise Program Guidance Document and include the following: 

• Fully populated IOB-required template (where all highlighted fields are filled in) 
• Grantee letterhead (including grantee name, address, contact information and logo) 
• Date 
• Grant number (if this number has been issued by the IOB) 
• Signature of the Authorized Signatory/Designee, along with a printed name 

 

https://dceo.illinois.gov/broadband/bead/bead-grantee-resource-hub.html
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-business-enterprise-program.pdf
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-business-enterprise-program.pdf
https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-bep-conditional-approval-letter-template.doc
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Characteristics of an acceptable document:  
• Pre-populated template language is unaltered 
• All required fields are populated 
• Provided as a PDF 

 

BEP Utilization Plan Acceptance Criteria 
The BEP Utilization Plan documents the grantee’s understanding of the requirements of the BEP Act and specifies 
the vendors that the grantee intends to utilize to complete the participation requirement. The BEP Utilization Plan 
must comply with the Business Enterprise Program Guidance Document and include the following: 

• Grantee affirmation of submission of the Utilization Plan in accordance with the requirements of the BEP 
Act 

• Grantee affirmation of inclusion of the following language in each contract with vendors included in the 
Utilization Plan: 

o “We shall not discriminate on the basis of race, color, national origin, sexual orientation or sex in 
the performance of this plan.” 

• Name, title, telephone number, and e-mail address of the individual within the grantee’s organization who 
will be responsible for BEP compliance, such as a grant or project manager 

• Inclusion of one of the following statements: 
o “We attach Section I to demonstrate that our Plan fully meets the BEP utilization goal of XXX% 

through subcontracting.” 
o “We attest our Utilization Plan does not fully meet the BEP utilization goal.  We request the DCEO 

Good Faith Effort documentation guidelines and will submit all required forms and supporting 
documents requested by DCEO and the Commission on Equity and Inclusion (CEI) Good Faith 
Efforts Committees.” 

• Signature of the Authorized Signatory/Designee, along with a printed name and date 
• Section 1 completed 

Characteristics of an acceptable document:  

• BEP vendor(s) must be listed in the document, but do not need to have been utilized or be under contract at 
the time of Utilization Plan submission or approval 

• BEP vendors are listed in the CEI directory as of the date the BEP Utilization Plan is submitted to the Illinois 
Office of Broadband 

• Document contains signature of the grantee’s Authorized Signatory/Designee (BEP vendors are not 
required to sign the BEP Utilization Plan) 

 

 

 

 

https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-business-enterprise-program.pdf
https://www.ilga.gov/Legislation/ILCS/Articles?ActID=550&ChapterID=7
https://www.ilga.gov/Legislation/ILCS/Articles?ActID=550&ChapterID=7
https://supplierdiversitymanagementportal.illinois.gov/VendorDirectory.aspx
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Lien Waivers Acceptance Criteria 
Lien waivers, for the purposes of complying with the BEP Act, are used to verify the BEP-certified vendor has 
received payment in exchange for goods or services provided on the project.  The lien waivers must comply with 
the Business Enterprise Program Guidance Document and include the following: 

• Acknowledgement by the BEP-certified vendor of release of liens or claims of ownership by the vendor for 
the type of goods/services provided through the contract and locations the goods/services were provided 

• Dollar amount of payments received for vendor’s goods/services 
• Statement by the BEP vendor waiving and/or releasing all claims against the grantee (or subcontracted 

party, if applicable) for the goods/services in the dollar amount stated above 
• Wet signature (physically handwritten signature with ink) of an authorized representative of the BEP vendor 
• Contractors affidavit portion filled out, including: 

o Authorized representative name 
o Position in the organization 
o Organization name 
o Project location 
o Grantee or the contractor/subcontractor employed by the grantee 
o Total amount of the contract 
o Amount of funds received for the work provided  

• Populated table which: 
o Specifies total labor and material used to complete the project. 
o Lists all vendors and subcontractors used by the BEP-certified vendor to complete their contracted 

portion of the project, including the BEP-certified vendor themself.   
• Date  
• Contractor affidavit portion signed (using a wet signature) by an authorized representative of the BEP-

certified vendor 
• Notarization 

Characteristics of an acceptable document:  

• The BEP-certified vendor listed in the BEP Utilization Plan or subsequent vendor change forms has filled out 
and signed the lien waiver 

• Subcontractors/vendors to the BEP-certified vendor who are also listed in the BEP Utilization Plan receive 
funding completed their own lien waiver(s) 

• All signatures are wet signatures 

 

 

 

 

https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-business-enterprise-program.pdf
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Best Practices/Tips 
Considerations for grantees to help prepare complete, review-ready submissions and maintain appropriate 
supporting documentation: 

• Identify potential vendors early in the project 
• Remember that BEP utilization can be achieved through consultants, suppliers, or subcontractors -- any 

business involved in the project receiving grant dollars can qualify and help a grantee make progress 
toward their goal 

• During vendor/contractor selection, include BEP requirements in Requests for Proposal (RFP), bid 
solicitations, advertisements, and any other methods used in the procurement process 

• If grantees deem that a waiver of the BEP goal is necessary, grantees must show documentation of good 
faith efforts toward achieving the goal.  Document all BEP efforts thoroughly from the start of the process.  
Further instructions for good faith efforts documentation can be found in the BEP Guidance Document 

Common Mistakes 
Some examples of typical mistakes that lead to rework, delayed acceptance, or other issues: 

• The “Good Faith Efforts” waiver process for BEP goals involves a high level of effort and determination on 
the grantee toward achieving the participation goal. The IOB places high scrutiny on the use of waivers, as 
the expectation is that the grantee achieves the participation goal set at the start of the project 

• Vendors selected to meet the goal must be part of the CEI Directory at the time of Utilization Plan 
submission   

 

 

 

 

 

 

 

 

 

 

 

 

 

https://dceo.illinois.gov/content/dam/soi/en/web/dceo/broadband/documents/iob-bead-business-enterprise-program.pdf
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Examples  
The document below illustrates what a complete conditional approval request letter may look like. Required 
information is highlighted in yellow  
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The document below illustrates what a complete BEP Utilization Plan may look like. Required information is 
highlighted in yellow. 
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The document below illustrates what a complete BEP lien waiver may look like.  Required information is highlighted 
in yellow. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


