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What Good Looks Like Guide – Financial Supporting 
Documents 

Version 1, as of September 2026 
 

Purpose of ‘What Good Looks Like’ Guides: This guide is intended to assist grantees in understanding document 
requirements and preparing complete, review-ready submissions. It includes practical considerations and 
illustrative examples of the submission.  

Note: What Good Looks Like Guides do not replace Illinois Office of Broadband (IOB) guidance documents, 
templates or other formal program requirements; grantees may use these guides as practical aids alongside the 
formal requirements.  

About Financial Supporting Document: As part of implementation of the Broadband Equity, Access, and 
Deployment (BEAD) Program, the IOB requires grantees to submit a financial report on a quarterly basis.  This will 
document all spending on the grant project during the reporting period. Both grant dollars and matching dollars will 
be reported.  The Periodic Financial Report (PFR) will collect high-level expense reporting which must be supported 
with additional documentation, as requested by IOB. This document includes guidance on the General Ledger, 
invoices, and checks (or other proof of payment).   

This document contains: 
• Document Acceptance Criteria 
• Best Practices/Tips 
• Common Mistakes 
• Examples  
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Document Acceptance Criteria 
Along with the Periodic Financial Report (PFR), IOB requires grantees to submit a quarterly General Ledger, which 
lists all financial transactions associated with the grant award and match, including specific vendor and supplier 
details.  

The General Ledger should include: 
• Every expense associated with the grant project, limited only to the specific amount that was charged to 

the grant 
• Unique identifier for each expense 
• Indication of when a Business Enterprise Program (BEP) vendor is utilized 
• Related payment information that will connect the amount charged with the amount paid 
• The reporting period of the expense 

Grantees should also be prepared to provide backup financial documentation at the request of the IOB. Backup 
documentation includes evidence of grant and match funds spent, and can include invoices, checks, or other 
proof of purchases or expenditures. A variety of financial documents exist that can support the PFR; this What 
Good Looks Like document covers the most common types of documentation, but may not be exhaustive.   

An invoice should contain the following: 
• Name of business providing service/material 
• Unique invoice number 
• Date of invoice 
• Quantity of service/material 
• Specific description of services or materials purchased through this invoice 

A check (or other proof of payment) should contain the following: 
• Unique check number 
• Date of the check 
• Pay to the Order of populated with the vendor name 
• Amount of the check 
• Back side of check showing it has been deposited 

 

Characteristics of an acceptable document:  
• The vendor information is consistent among all documents 
• Information is clear and easy to read 
• Information included in the backup documentation is consistent with line items in the General Ledger and 

totals in the PFR 
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Best Practices/Tips 
Considerations for grantees to help prepare complete, review-ready submissions and maintain appropriate 
supporting documentation: 

• Update the General Ledger routinely as expenses occur  
• Save all invoices, receipts, or proof of purchase orders 
• Document the associated check number and date on the invoice  
• Set up a bank account specifically for the Connect Illinois project. This will allow bank records to be 

available for this one purpose and removes the need to redact information about other purchases 

Common Mistakes 
It is essential to confirm that the documents contain all required information to track the costs and payments of 
grant purchases.  

Some examples of items that may be overlooked include: 
• Incomplete information on the General Ledger 
• Typos on the Invoice Number on the General Ledger 
• Repeated Invoice Numbers 
• Incorrect price listed on the General Ledger 
• Mismatch in vendor name, purchase amount, or purchase date between the General Ledger and the 

backup documentation 
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Examples  
The examples below illustrate what acceptable financial documents will look like.  Note the required information 
included in each document, indicated in yellow highlight: 

General Ledger 
• Invoice number 
• Amount charged to grant 
• Name of vendor 
• Payment information, including check number and amount 
• Matching payment information 
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Invoice 
• Invoice number 
• Name of vendor 
• Date 
• List of items purchased 
• Total cost 
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Check (or other proof of payment) 
• Name of vendor 
• Date 
• Total payment amount 
• Proof payment has been processed 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


